PRESIDENT
DEBBI HOLMERUD

Principal
Lincoln High School
6844 Alexandria Place
Stockton, CA 95207
(209) 953-8921
FAX: (209) 8524646

CiF SAC-JOAQUIN SECTION

EXCELLENCE IN ATHLETICS

PLAYOFF COMMITTEE PROPOSALS

NO PROPOSED CHANGES TO THE FOLLOWING SPORTS:
Badminton

Cross Country

Golf

Swimming and Diving

Tennis

Track and Field

Water Polo

Wrestling
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BASEBALL

Recommendations

Division | (North and South) -- Single elimination to semifinals in each bracket. Cross bracket North and
South in a 2 of 3 semifinal. Best 2 of 3 final. (See sample bracket on next page)
Current Setup -- Both the North and South Subsections (12 teams each) play single elimination to
the Final Four (outbracket round and first round). It is then double elimination to the conclusion of
the Subsection. The North and South winners play the following weekend in a best 2 of 3.

Seeding -- All teams will be seeded numerically within each bracket at the conclusion of the season.

Divisions 2-7 -- Tournament formats remain the same, but each division will be seeded numerically
within each bracket at the conclusion of the season.

Home Site Admission - Currently, schools are directed to charge admission at all home site outbracket
games. This doesn’t always happen. The playoff committee is recommending a $225 fee for those
schools that host but cannot charge admission. That will help to cover cost of expenses (officials and
mileage reimbursement).

RATIONALE -- Currently, Division | North is considered stronger than Division | South from a depth point
of view. We believe this change in format, which allows for cross-bracketing in the semifinals, will be a
step toward making the two subsections a little more fair.

Also, waiting until the conclusion of the season to seed the tournaments makes for a more true seed.
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BASKETBALL (boys and girls)

and

VOLLEYBALL (girls)

Recommendations

Divisions -- Place teams by enrollment in pre-determined sized brackets, as is currently done in
football and soccer. Division VI would be capped at 200 students, and Division V would be capped

at 600 students (this is a proposal that we expect to be approved by the Federated Council in the
spring). The brackets in D5 and D6 would fluctuate in size. However, the remaining qualifiers will be
divided in fourths to create four equal sized brackets. If there is one extra team, it would go to D1. Two
extras - one each in D1 and D2. Three extras - one each to D1, D2 and D3. For instance, if there are 64
qualifying teams larger than 600, each division would have 16 teams in it. If 65 teams qualified, D1
would be 17, and the remaining three would be 16. If 66 qualify, D1 and D2 would be 17, with D3 and
D4 16. If 67 qualify, D1, D2 and D3 would be 17 with D4 at 16.

NOTE: If the state does not adopt the enrollment changes, the Section will not make these changes.

RATIONALE -- The smaller schools (1-200 and 201-600) are protected, statewide, from playing against
larger schools. Dividing the other four divisions equally falls in line with what we already do with both
football and soccer where size of bracket is set rather than size of division.

This also takes the Section out of the business of deciding on a cutoff point between divisions. In the
case of 64 teams qualifying, it would simply be the largest 16 teams (and any teams that have been
moved up because of past success) in Division I; the next 16 largest in Division II; and so forth.

It would be our expectation that the brackets in the four largest divisions would range between 16 and
18 teams per bracket. Division VI will be around 8 to 10 teams and Division V in the range of 12 to 16.



FOOTBALL

Recommendations

Separate out of the formula the two smallest leagues (SMAL and CCAA) and create five divisions from
among the remaining 21 leagues. The SL and SDL will join the other 19 leagues.

D1-5: 44 automatic qualifiers (2 per league plus 3 from the Delta and SFL) + 24 at-large based on
number of wins. Total teams = 68.

Divisions: 5 divisions. (See divisional breakdowns using last year’s qualifiers on next page)
Bracket size: D1-16 / D2-16 / D3-12 / D4-12 / D5-12.

Add the success rules that currently exist for basketball, volleyball and cross country.

D6: Both leagues (SMAL and CCAA) qualify three teams for a six-team/three-week playoff.
NOTE: Any school below 300 enrollment in the SDL and SL that qualifies will be added to the small
school bracket. At present, there are only two schools (Vacaville Christian and Ripon Christian)
that fit this criteria. If either or both qualify for the playoffs, that will make D6 either a 7 or 8 team
bracket while reducing the D5 bracket from 12 to 11 or 10.

Sites: All games leading up to the finals at home sites. Championship games in D1-5 will be played at
neutral sites. Championship game in D6 will be played at the higher league seed.

RATIONALE -- There are a few reasons for the proposed changes.

1 - Part of the reason for creating the line between D4 and D5 initially was to make sure a powerful
program like Central Catholic with a small enrollment did not drop into the D5-D6 mix. With Central
now moving to the VOL, they are restricted from dropping below D4 for the playoffs.

2 - We have heard complaints from some of the smaller schools in the MLL, TVL and GEL that they are
having to play against much larger schools. There are several schools in the D5-D6 alignment that are as
large or larger than some of the current D4 schools.

3 - Generally speaking the CCAA and SMAL schools do not play at the level of competition that occurs in
the SL and SDL and because generally the CCAA and SMAL only qualify two teams for the playoffs, two
other teams from the larger leagues wind up playing at the lowest level in the playoffs. For instance,
Bradshaw Christian finds itself in D6 on occasion when they have made it clear they don’t want to play
in the D6 playoffs.

4 - This is not a rationale, but everyone needs to be aware this will make it tougher for the SL and SDL
schools in the revamped D5. Those leagues may well be opposed to this idea.
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64 teams will qualify for the playoffs. Those 64 teams will be divided in fourths by enrollment. The 16 schools with the largest enrollment will be Division
I The next 16 schools will be Division IL. The next 16 schools will be Division IIL. The last 16 schools will be Division IV,
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SOCCER (boys and girls

Recommendations

Home Site Admission - Currently, schools are directed to charge admission at all home site games. This
doesn’t always happen. The playoff committee is recommending a $225 fee for those schools that host
but cannot charge admission. That will help to cover cost of expenses (officials).

Top 9 Leagues - Leagues will qualify three teams (unless five or fewer teams field the sport in

which case they would qualify two teams). The nine leagues that have had the best playoff winning
percentage over the past three seasons, will receive an additional spot in the playoffs. This falls in line
with volleyball and basketball currently.

Game Times - Currently, game times for home site soccer matches are 3:00 p.m. for boys soccer (fall)
and 3:30 p.m. for girls soccer (spring). If a school wants to play at a different time, both schools must
agree. Many times, both schools don’t agree. The playoff committee is recommending a change to this
protocol. The default times will be 3:00 p.m. for fall and 4:00 p.m. for spring. An alternate time will be
6:30 p.m., to allow for spectators to go to the game. The 6:30 p.m. time does not have to be agreed
upon by both schools. Any other starting time than the two times listed above for each season would
have to be agreed upon by both schools.

RATIONALE -

Home Site Admission - The Section loses money on every contest where admission is not charged.
This will encourage those that don’t charge to find a way to charge. And, if they still can’t, at least the
expenses will be met.

Top 9 Leagues - The nine best leagues getting an additional spot falls in line with the current practice in
girls volleyball and basketball.

Game Times - Starting times in soccer can be a hassle for everyone involved. This sets two standard
times that the home team can choose from (similar to football now, where day games are played 1 p.m.
and night games are played 7 p.m.). Any other desired starting time would have to be approved by both
schools.



SOFTBALL

Recommendations

Home Site Admission - Currently, schools are directed to charge admission at all home site outbracket
games. This doesn’t always happen. The playoff committee is recommending a $225 fee for those
schools that host but cannot charge admission. That will help to cover cost of expenses (officials and
mileage reimbursement).

Top 9 - Leagues will qualify three teams (unless five or fewer teams field the sport in which case they
would qualify two teams). The nine leagues that have had the best playoff winning percentage over the
past three seasons will receive an additional spot in the playoffs. This falls in line with volleyball and
basketball currently.

Seeding -- All teams will be seeded numerically within each bracket at the conclusion of the season.

RATIONALE -

Home Site Admission - The Section loses money on every contest where admission is not charged.
This will encourage those that don’t charge to find a way to charge. And, if they still can’t, at least the
expenses will be met.

Top 9 - The nine best leagues getting an additional spot falls in line with the current practice in girls
volleyball and basketball.

Seeding - Seeding the tournament numerically after the season concludes makes for a more true seed.



VOLLEYBALL (boys)

Recommendations
1 - Change divisions from league affiliation to entrollment-based, as in football and soccer.

2 - The number of teams in each bracket will be determined after the Section knows how many total
teams will be in the playoffs. With five to seven leagues competing, there will be between 15 and 21
qualifiers. If there is not an equal number of qualifiers, Division | will have one more team in its bracket.

(See enrollments on next page)

3 - Seeding will follow the conclusion of the season.

RATIONALE -

This allows boys volleyball to fall in line with girls volleyball, football, soccer and basketball with
divisional breaks determined hy the qualifiers.
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. EXCELLENCE IN ATHLETICS

We had a round table discussion with the Playoff Committee about a bylaw that
would limit the amount of practice a student-athlete could participate in each week.
Below is what was brought up during that talk.

* A practice time bylaw is going to be here. It’s just a matter of ... Will the Sac-
Joaquin Section define it, will it be the state, or will it be the state assembly?

* Need to decide if we’re going to do a maximum time per week, per day or
both?

» School hours can’t count toward practice time (sports PE). Anything before
school and Zero Period WOULD count though.

» Daily limits are more trackable/enforceable than weekly.

» We need to define what counts toward practice time and what doesn’t. (Weight
training, film study, etc.)

» What would be the penalty for a violation? It’s got to be something with teeth.
Pete brought up first violation ($1,000 fine), second violation ($2,000 fine and loss
of contact/s), third violation ($3,000 fine and loss of playoff eligibility).

* There should be a rule limiting contact during football practice as well. We
need to define what contact would entail. Are we talking minutes per day/week?
Some states allow two contact practices per week.

» What the playoff committee came up with as a rough start is: No more than
three hours of practice per weekday; no more than four hours of practice on Satur-
days. No more than 16 hours of practice per week (any competition event would
equal three hours). You can do two-a-days, but the total practice time would
remain three hours per day.
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